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Minutes
The Boone County Emergency Management Commission met on Thursday July 29, 2010 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:30 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	X
	  Boone
	X
	  Boxholm

	
	X
	        Fraser
	
	Luther
	X
	  Madrid
	X
	  Ogden

	
	X
	Pilot Mound
	X
	Sheriff
	X
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	X
	Boone
	X
	Fraser
	X
	Sheriff

	

	
	C. Staff – Chip Zehner 

	

	
	D. Visitors – Shelly Strother, Bill Skare, Justin Adams

	

	3.
	Approval of Agenda – 

	
	Motion to approve by Madrid 2nd by Boone 8 ayes 0 nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Approval of Previous Meeting Minutes – 

	
	Motion to approve by Fraser 2nd by Boxholm

	

	6.
	Reports

	

	
	A. Administration and Finance

	
	1. Financial Report 

	
	Budget = $62,360.05    Fund = $94,142.71 (Waiting for $10,000 from state reimbursement)
100% of year with 67.16% of budget used (This is low due to the amendment for the $42,000 grant. Without the grant money we are at approximately 22% left in the budget)
Review the quarterly report. Motion to approve by Pilot Mound 2nd by Ogden 8 ayes 0 nays

	

	7.
	Old Business

	

	
	A. Radio System Analysis RFP

	
	The initial onsite survey has been done by the consultants. I have been forwarding their biweekly reports out to the two boards. As you seen in the last report, there was some delay in receiving all of the department surveys which has caused some delays. They have been contacting specific departments that they needed more information from this week. It still appears that we will be on track for a completion date of late September.

	

	
	B. New E911 Map

	
	We have had some difficulty with Wilcox Printing to be able to use our map format to setup the digital proof. I expect that the proof will be available at this meeting for review. Morlan had a draft map for the group to review. He pointed out a couple of concerns which he will address with Wilcox Printing but overall the map looked good.

	

	
	C.  Other Old Business - None

	
	

	

	8.
	New Business

	

	
	A. ESF Development

	
	The ESF Basic, Transportation, Hazardous Materials and Communications plans have been reviewed by my office to the best of our abilities and knowledge. I sent them out to those agencies affected for comment but have had basically no buy in and/or participation from those agencies. These plans need to be approved by the commission so they can be submitted to the state. The plans had been sent out to the commission members prior to the meeting. A short discussion on the plans and a motion to approve by Madrid 2nd by Pilot Mound 8 ayes 0 nays.

	
	B. Mitigation Planning

	
	The Boone County Multi-jurisdictional Mitigation Plan is moving forward after the three county meetings. I have received many emails from the contractor and directed those emails that I cannot answer to the appropriate people. Morlan stated that we have paid $10,000 to the contractor and the plan is moving forward on track.

	

	
	C. EMA Assistant

	
	The current EMA Assistant has agreed to stay until September 1st to allow for more time to decide on what we are going to do with the position. This will be a big help since August is a busy month with events and end of the federal year reports. 

A proposal was sent out to you for review regarding making the position full-time utilizing three different funding sources including an increase of funding from 911. Discussion about this and possibly other options will be held and a decision made.

A very lengthy discussion on what to do with the assistant position was held. Morlan informed the group that with the additional work load there is definitely a need to have an assistant and increase the hours they worked. Options included going to a full-time position which would require additional funding that was not likely to be accomplished. Another option was to stay with a part-time person and possibly to increase their hours to 29 from 20 which would require additional funding but that amount of funding could be realized. 
The last option was one brought forth by the Sheriff to combine the Emergency Management office with the Sheriff’s office. Parts of that plan were to take the E911 responsibilities from the coordinator and place all of the 911 duties and other duties within the dispatch center and create a position just to do all of those related topics. This was supported by Boone as he felt there is a definite need to have all of the 911 and dispatch supervision under one person. Another portion was to combine Search & Rescue with the Sheriff’s Reserves to streamline the two groups under one person from the Sheriff’s Office and possibly assist with the shortage of members in both groups. By removing these two areas from the coordinator should lessen the workload to the point where he can control the workload to just emergency management. The last portion of this plan was to change the status of the coordinator to a Deputy Sheriff. The benefit to this is to gain another officer in times of need and to give the coordinator more authority at incidents that he is called to and give him some financial gains in salary and retirement. 
The Commission agreed that they needed more information regarding this third option and directed the Sheriff and the coordinator to work together over the next two weeks to be able to bring more information to the group so they can discuss all options. The next meeting will be August 11th at 6:30 PM to discuss the options. 

	

	
	D. Other New Business

	
	A deer was struck with the coordinator’s vehicle during a response to a callout. No injuries were sustained except to the deer and the truck. Damage to the vehicle has been repaired.

	

	9.
	Search & Rescue

	

	
	A. Events

	
	We have had several weather callouts and have worked several events. During one of the fire callouts, one of our members collapsed due to heat exhaustion and required an ambulance transport and treatment in the emergency room. We also had a members foot ran over by a motorist refusing to stop for the member doing traffic control.

	

	
	B. Traffic Control at Super Nationals

	
	Chief Skare has been notified that Search & Rescue will not be assisting with traffic control at Super Nationals this year. Funding from the city was also discussed.

	

	
	C. Fundraiser

	
	The annual fundraiser has been postponed again due to construction on 6th street in front of the Historical Society. No future date has been determined.

	

	10.
	Programs/Presentations

	

	
	A. 

	
	B. 

	
	C. 

	

	11.
	Other Business

	
	Pilot Mound offered their thank you to Search & Rescue for their assistance at the recent house fire.

	

	12.
	Upcoming Events

	
	A. Ogden Fun Days - July 30 & 31 

	
	B. State Fair – August 12 - 22

	

	C. Farm Progress Show – August 31 – September 2 

	
	D. Super Nationals - September 6 - 11

	
	E. Pufferbilly Days – September 9 -12

	
	F. River Romp – September 18

	
	G. League of Cities Conference – September 21 & 22

	
	H. I will be taking a long weekend for a wedding in Chicago – October 8 - 10

	
	I. Governor’s Conference – November 3 & 4

	

	13.
	Adjournment 

	
	Motion by Fraser 2nd by Sheriff 8 ayes 0 nays 7:35 PM
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