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Agenda-Minutes
The Boone County Emergency Management Commission and the Boone County E911 Service Board will meet on Wednesday August 11, 2010 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:35 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	

	EMA – Sheriff, Boone, Ogden, BOS, Boxholm, Pilot Mound, Fraser

E911 – Sheriff, Boone, Ogden, Boxholm, Pilot Mound, Madrid

	
	

	
	B. Staff – None

	

	
	C. Visitors – Dallas Wingate, Justin Moreland

	

	3.
	Approval of Agenda – Sheriff – 2nd Fraser 10 ayes 0 nays

	
	

	

	4.
	Business

	

	
	A. EMA Position

	
	Morlan explained that he was attempting to get approval to hire a full-time replacement for the part-time opening of Assistant Coordinator. There currently is funding for that position but funding to sustain it was not clear. He also added that he would need to disperse some of the workload that the EMA office has if he only hires a part-time person.
The Sheriff had offered a possible solution. This solution has three parts to it. 1. Move all of the E911 duties from the EMA office to the Sheriff’s Office and utilize some funding that he has plus the E911 funding that the EMA Office receives yearly to hire a person to do all of the 911 duties that both offices have been performing. This will require a 28E agreement between the Sheriff’s Office and the E911 Board. An agreement has been drafted and reviewed by the County Attorney.

2. Join Search & Rescue with the Sheriff’s Reserve program so that there would be more volunteers to choose from and place the oversight of both programs under the Sheriff’s Office. This would take a vote of the Search & Rescue group.
3. Change the status of the EMA Coordinator to Deputy Sheriff with his primary duties to include 40 hours a week of Emergency Management. This would allow the coordinator’s position to be a protected status with IPERS, he would have more authority and control as a police officer for incidents and he could utilize some of the sheriff’s personnel for duties if needed.

Morlan explained that there would have to be some more discussion between him and the Sheriff regarding the coordinator’s position before that could be done and it would make the transition easier budget wise if we waited until July 1 of next year. However, the other two parts could be done right away and with that workload gone; there would not be a need to hire an assistant at all.

	

	
	B. 28E Agreement between E911 and Sheriff

	
	The agreement was reviewed and some discussion about how the transition would work. The Sheriff would direct the duties to an existing part-time employee and Morlan would help make the transition. A motion to approve the agreement was made by both entities with a couple of date changes.
EMA – Motion by Boone 2nd by Ogden 6 ayes 0 nays  Sheriff abstained
E911 – Motion by Boone 2nd by Pilot Mound 5 ayes 0 nays and Sheriff abstained

	

	
	C.  Search & Rescue - 

	
	There was some discussion from the group that they wanted to make sure that placing the group under the Sheriff’s office would not change the way they currently operate. The Sheriff stated that he would make sure that the Search & Rescue group would continue to be available for events and be called out for incidents just as they currently do.
Since neither of these boards would have the final say in how the Search & Rescue members would vote they did not vote to approve the transition but rather voted as a group to support the transition. Motion by Boone EMA commission member 2nd by Boxholm Commission member 9 ayes 0 nays and the Sheriff abstained.

	

	5.
	Equipment Request - 

	
	Madrid Fire requested the purchase of two portable radios with total cost being approximately $1,500. The E911 Board voted to approve the purchase. Motion by Ogden 2nd by Boone 6 ayes 0 nays

	

	6.
	Adjournment 

	
	Motion by Boone E911 member 2nd by Pilot mound E911 member 10 ayes 0 nays 7:05 PM
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