            [image: image1.jpg]


          BOONE COUNTY EMERGENCY MANAGEMENT                [image: image2.jpg]


     
                                                            909 WEST MAMIE EISENHOWER AVE.
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       Email davem@co.boone.ia.us
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                                                                                 Respond
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Agenda
The Boone County Emergency Management Commission will meet on Wednesday October 19, 2011 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:43 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	x
	  Boone 
	
	  Boxholm

	
	x
	        Fraser
	
	Luther
	x
	  Madrid
	x
	  Ogden 

	
	x
	Pilot Mound
	x
	Sheriff 
	x
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	x
	Boone
	x
	Fraser
	x
	Sheriff

	

	
	C. Staff – None

	

	
	D. Visitors – Justin Adams, Dallas Wingate, Steve Ray, Mick Bailey

	

	3.
	Approval of Agenda – 

	
	Madrid motioned to accept Ogden seconded 7 Ayes 0 Nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Financial Report

	
	September month end shows the budget balance is $111,355.13 and the fund balance is at 169,129.44. We have used 30.17% of the budget with 25.14% of the year passed. The main factor in the usage is due to the purchase of the new vehicle.

	
	Motion to approve by Supervisor seconded by Boone 7 Ayes 0 Nays

	

	6.
	Discussion on HazMat Contract

	
	Des Moines HazMat has informed us of an insurance issue and they are looking at asking the counties they serve to fund a shortfall.

	
	DMHM advised that there is a $200,000 gap between normal insurance and catastrophic insurance and they would like the 8 counties they serve pay $50,000 each into a fund. There was a lot of conversation regarding liability issues and how much the county could be liable for if more than one person would be hurt while they are responding in Boone County. Morlan was directed to work with Chief Adams and research options that we may have. 

	

	7.
	Misc.

	
	State Homeland Security and Emergency Management has reviewed and approved our plans, training and exercises rendering us compliant. I have submitted paperwork for the first half of last year’s EMPG and working on the second half paperwork. I have not received any of the funds but they have been released. We should receive almost $29,000.
The new Coordinator vehicle is completed and in service. I will have it available to view.

	

	8.
	Open meeting with the E911 Board – 7:16 PM

	
	We will be discussing the progress and options for the Narrowbanding project.

	
	An update was given to both groups that we have narrowed our search for a radio system to an internet protocol system and it looks as if the total cost will be in the $700,000 range. The County Auditor is looking for funding options. Two grants have been applied for but it may be several months before we find out if they are awarded and it is the opinion of the EMA and E911 Coordinators that we cannot wait for that time frame to start the project. We have also been advised by the Board of Supervisors that we should have an official RFP developed by a consultant and then they will go through their requirements to move the project forward. Morlan and Lampe placed the question to the group if they would approve of spending funds to have an RFP developed. A proposal was given to the group from Mike Mazzetello with several options and prices. A motion by Madrid to hire Mr. Mazzetello selecting Option A and to get an hourly rate for future consulting. Steven Ray (Boone 911 rep) seconded it and a unanimous vote to approve was received. 

	

	9.
	Adjournment 

	
	Motion by Fraser seconed by Sheriff 7 Ayes 0 Nays at 7:46 PM
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