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Minutes
The Boone County Emergency Management Commission met on Wednesday May 25, 2011 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:30 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	X
	  Boone 
	X
	  Boxholm

	
	X
	        Fraser
	
	Luther
	X
	  Madrid
	X
	  Ogden 

	
	X
	Pilot Mound
	X
	Sheriff 
	X
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	X
	Boone
	X
	Fraser
	X
	Sheriff

	

	
	C. Staff – None

	

	
	D. Visitors – None

	

	3.
	Approval of Agenda – 

	
	Motion to approve by Kilzer 2nd by Slight  8 Ayes 0 Nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Discussion on Purchase of new vehicle

	
	As directed by the commission last meeting, Morlan presented two bids for a new Chevrolet Tahoe. The bids were from Clemon’s in Boone for $23,760 which included a brush guard and the other came from Karl’s in Ankeny for $22,333 which included a brush guard, remote spotlight, cargo cage and a command center. With the extra equipment costs and the final bid price, there was approximately $4256 difference. Since we would like to keep business local and the price came in a little over estimate, Morlan was advised to contact both dealer’s and ask them to relook at their bids to see if any adjustments could be made. Motion was made by Kilzer 2nd by Slight to approve the purchase of the vehicle at the lowest price that the dealerships came back with. If the local bid was the highest but within $1500 (Considering the accessory cost difference) then the vehicle shall be purchased with the local dealership.

Morlan called the dealerships the next day and the bid prices stayed the same with both dealers so Karl’s was awarded the purchase.

Morlan was also advised to check a couple more businesses to do the teardown and reinstall of the equipment which will be done over the next couple of weeks. 

	

	6.
	Discussion on EMA position and Sheriff’s Office merger

	
	Morlan and Fehr presented the commission with information on Iowa Code 29C (Which regulates local Emergency Management Commissions), benefits and potential downfalls of combining the two departments. It was determined that with the current funding, current coordinator, how the department is running and the uncertainty of who would replace the current Sheriff and their idea of how emergency management should be directed, the departments should not merge. Changes in personnel, funding and structures may require this to be revisited in the future. Motion to not merge the two departments was made by Huffman 2nd by Duffy 7 Ayes 0 Nays Sheriff abstained.

	

	11.
	Adjournment 

	
	Motion to adjourn by Duffy 2nd by McClain at 7:15 PM  8 Ayes 0 Nays


PAGE  
1
[image: image1.jpg]Proudly serving the communities of:

Beaver – Berkley – Boxholm – Boone – Boone County – Fraser – Luther – Madrid – Ogden  - Pilot Mound

[image: image2.jpg]