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Minutes
The Boone County Emergency Management Commission met on Tuesday January 25, 2011 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:30 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	X
	  Boone (Ray)
	
	  Boxholm

	
	X
	        Fraser
	
	Luther
	X
	  Madrid
	X
	  Ogden (Bailey)

	
	X
	Pilot Mound
	X
	Sheriff (Elsberry)
	X
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	X
	Boone
	X
	Fraser
	X
	Sheriff

	

	
	C. Staff – None

	

	
	D. Visitors – None

	

	3.
	Approval of Agenda – 

	
	Motion to approve as is by Madrid 2nd by Boone  7 Ayes 0 Nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Approval of Previous Meeting Minutes – 

	
	Motion to approve as is by Boone 2nd by Ogden  7 Ayes 0 Nays

	

	6.
	Reports

	

	
	A. Administration and Finance

	
	1. Financial Report 

	
	Budget = $97,710.31    Fund = $154,653.35  50.41% of the year has passed and we have used 48.58% of the budget. Review the quarterly report. A short discussion about a couple of line items that are over spent and Morlan explained that the money paid to Boone County for the 911 duties moving over to the Sheriff’s office and a couple of expenditures not planned for were the reasons for those line items being over spent. Motion to approve by Boone 2nd by Fraser  7 Ayes 0 Nays

	

	7.
	Public Hearing on FY 2012

	
	Opened at 6:47 PM. No verbal or written comments received. Closed at 6:48 PM. During the discussion the members asked for clarity of some line item figures. Morlan explained that some of those figures are because of the changes foreseen during the fiscal year such as insurance going from single to family and the loss of an assistant lowered some of the salary and benefits lines. 
There was extensive discussion on the proposed purchase of a new vehicle and the proposed ending fund balance by June of 2012. Morlan explained that the ending fund balance is likely lower than what will be actual due to revenues from the yearly grant that he receives is underestimated because there are increasing difficulties in estimating when those funds will be received. The grant period starts in October and we generally start receiving funds by January. However, every year those funds are received later in the year with this year’s first payment will likely be in June or July. Boone County should receive $30,000 from this grant this year but because of the difficulties of receiving them, Morlan estimates the amount well below the actual. The concerns of the members are that if Boone County had a large disaster and needed the extra funding to help with expenses, they did not feel there was enough buffer left in the ending fund balance. The members indicated that there may be a need to increase funding slowly over the next few years to help raise that buffer. The amount of funding requested from the county is at the same level as it was four years ago.

There was discussion about the vehicle purchase as to if it needs to be purchased and if so, if it can wait until later in the year. Morlan explained that yes, we could wait until later in the year but also explained that the vehicle he has at this time is not large enough to pull the shelter and ATV trailers that we have acquired over the last couple of years and if an incident happens that more than one trailer is needed, those trailers have to be pulled by personal vehicles which causes some liability. The current vehicle is going on seven years old and despite the low mileage and good condition, Morlan felt the need outweighed everything else. The members advised that they agree but instructed Morlan to wait until we know more about the grant funding before he pursues the purchase. Motion to approve the 2011-2012 budget as written was made by Pilot Mound 2nd by Ogden 7 Ayes 0 Nays

	

	8.
	Old Business

	

	
	A. Radio System Analysis 

	
	The 911 Coordinator has set up a committee of key players. We had our first meeting last week and started the conversation as to funding and what improvements to the system we want to make. The very first issues that need to be decided on are the purchase of radios across the county so that all radios can be programmed to narrow banding, relicensing of the current frequencies, licensing and applications for additional frequencies, uniformity of frequencies programmed in the radios countywide and how those channels are displayed. All narrow banding issues have to be accomplished and implemented by January 1, 2013. After those issues are decided on and time frames established then the committee will start working on the infrastructure decisions.

	

	
	B. New E911 Map

	
	The new maps are in and free maps have been passed out to all the emergency departments and any other agencies we felt should not have to pay for them. Maps are available to the public in the Auditor’s, Engineer’s and Emergency Management Offices for $3.00.

	

	
	C.  Other Old Business -  None

	
	

	

	9.
	New Business

	

	
	A. ESF Development

	
	The process of changing all of our Emergency Plans continues. This year I will be doing ESF 3 Public Works, ESF 4 Fire, and ESF 5 Emergency Management. ESF 10 Hazardous Materials was the first one required and has to be reviewed every year so I will also be reviewing and updating that one as well. The first draft of ESF 3 has been sent out to departments for comment and Morlan is currently working on ESF 4. These plans have to be submitted to the state by August 1st.

	

	
	B. Mitigation Planning

	
	The Boone County Multi-jurisdictional Hazard Mitigation Plan has been submitted to the State and FEMA for review. We hope to have it approved within the next couple of months.

	

	
	C. EMPG Funding

	
	The Emergency Management Performance Grant is a grant that I apply for every year to help subsidize our local funding. The grant starts the 1st of October each year and ends the 31st of September. We have been notified that this year’s grant funding may not become available, if at all, until June. This is exactly why I feel that we need to take it out of the budget since funding is not reliable. This was discussed in length during the budget discussion.

	

	
	D. Homeland Security Region 1 Representatives

	
	Boone County is in Region 1 and the Homeland Security Grants that used to come directly to the county now goes through the region. There is a committee that meets at least every other month that decides how the money should be spent. We need to assign a primary and an alternate to this committee. Morlan advised that he has been the primary and would be willing to continue that if the members wished. He also explained that it would be rare that the alternate would have to go in his absence as the previous alternate was never needed. Mick Bailey advised that he would be willing to be the alternate. Motion By Boone 2nd by Fraser that Morlan stay as primary and Bailey as the alternate representatives to the regional board. 6 Ayes 0 Nays. (Madrid had to leave to go to another meeting.)

	


	
	E. Election of Officers

	
	It is that time of year for us to elect a Chair and Vice-Chair for the commission. Please come with nominations. Motion by Boone 2nd by Sheriff that John Slight continue to serve as Chair and Ron Fehr continue as Vice Chair 6 Ayes 0 Nays

	

	
	F. Difficulties Within the Department

	
	There are several things that I see as difficulties within the department that I would like to discuss. Items such as participation of commission members, notification of significant situations and someone to cover for me when I am gone. A lengthy discussion on some of the issues that Morlan sees within the department. After the discussion, Morlan was instructed to send out monthly progress reports to the membership to assist in their knowledge of what is happening with the agency and that would provide opportunity for them to ask questions and become more involved than just the quarterly meetings.
Morlan was also instructed to develop a presentation that can be given to governmental officials and emergency response department heads to further educate the increasing need of emergency management to be more involved in everyday situations, emergency situations and just overall assistance countywide. It should also explain the increasing responsibilities that emergency management is being given by federal, state and local levels. The presentation will hopefully open better communications and working relationships between the agency and all that we work with.

The members instructed Morlan that he needs to develop a command/procedure policy that explains what needs to be done, how it is to be accomplished and who should be contacted in the event that an incident would happen while he is away from the area such as on vacation. This document should explain in detail but still be condensed so that he can arrange for someone to cover for him and they would be able to handle any situation or at least know where to go or who to contact for assistance.

	

	
	G. Other New Business - None

	
	

	

	10.
	Programs/Presentations

	

	
	A. Storm Spotter Class – March 10th 7:00 PM at Boone County Hospital

	
	B. 

	
	C. 

	

	11.
	Upcoming Events and Training

	
	A. Special Needs Workshop – Des Moines – February 8 & 9 

	
	B. ISAC Capital Day – March 3

	

	C. Vacation – March 10 - 20

	
	D. ISAC Spring School – March 23 & 24

	

	13.
	Adjournment 

	
	Motion to adjourn by Boone 2nd  Boone 6 Ayes 0 Nays 
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