VA Commission Meeting Agenda
Veterans Affairs Office
900 W 3 Street
Boone County, lowa
Upstairs Conference Room

16 November 2026
10:00 AM

1. Call to Order — Chairman of Commission
2. Pledge of Allegiance / Prayer
3. Welcome Guest

4. Approval of August 6&19 October 2026 minutes. Approval of October
2026 financials

5. Director's Report / Old Business / New Business

o Steve's Administrative Report
= Current 2027 Financial Report
= Time Sheet
2028 Budget
Clothing Merchandise (Matt Jones)
Commissioner / Board of Supervisor Training 12 October 2026
Staff Manning
Pork Loin Pickup — lowa Select Farms 23 October 2026
BAVC Update

6. Open Forum for Comments / Questions by Commissioners
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7. Next VA Commissioners Meeting is Tuesday 8 December 2026 at 1000
hours OR 12 January 2028 in the upstairs conference room in the Veterans
Affairs Building



